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Editorial Review

From the Publisher
A comprehensive discussion of the planning, organizing, and controlling of such activities as transportation,
inventory maintenance, order processing, purchasing, warehousing, materials handling, packaging, customer
service standards, and product scheduling.

From the Back Cover
This comprehensive discussion provides the basic decision making tools and concepts used for finding cost
reduction and strategic opportunities. Covering the planning, organizing, and controlling of such activities as
transportation, inventory maintenance, order processing, purchasing, warehousing, materials handling,
packaging, customer service standards, and product scheduling, it is specifically designed to help readers
solve the actual problems that they will encounter in todayÕs marketplace.

Excerpt. © Reprinted by permission. All rights reserved.

No book that will not improve by repeated readings deserves to be read at all.—THOMAS CARLYLE

This book is about the vital subject of business logistics/ supply chain—an area of management that has been
observed to absorb as much as 60 to 80 percent of a firm's sales dollar and that can be essential to a firm's
competitive strategy and revenue generation. This management area has been described by many names,
including physical distribution, materials management, transportation management, logistics, and now
supply chain management. The business activities of concern may include all or part of the following:
transportation, inventory maintenance, order processing, purchasing, warehousing, materials handling,
packaging, customer service standards, and production.

The focus of this book is on the planning, organizing, and controlling of these activities—key elements for
successful management in any organization. Special emphasis is given to strategic planning and decision
making as perhaps the most important parts of the management process. The mission of this managerial
effort is to set the level of the logistics activities so as to make products and services available to customers
at the time, place, and in the condition and form desired, in the most profitable or cost-effective way.

Because logistics activities have always been vital to companies and organizations, the field of business
logistics/ supply chain management represents a synthesis of many concepts, principles, and methods from
the more traditional areas of marketing, production, accounting, purchasing, and transportation, as well as
from the disciplines of applied mathematics, organizational behavior, and economics. This book attempts to
unify these into a logical body of thought that can lead to the effective management of the supply chain.

As with any field of management, there-are frequently changing terms to capture the methods and concepts
of business logistics/ supply chain. An attempt has been made to resist following the popular press and fads,
and to present the ideas, principles, and techniques that are fundamental to good business logistics practice,
now and in the near future. In this spirit, the fifth edition is organized around two themes. First, the basic
activities of management, namely, planning, organizing, and controlling, provide the overarching theme for
the book. Second, a triangle of interrelated transportation, inventory, and location strategies are at the heart
of good logistics planning and decision making. This triangle is emphasized through the text.

Several trends have been noted that affect the scope and practice of business logistics/ supply chain. These
have been integrated into the body of the text as application illustrations of the fundamental ideas being



presented. First, emphasis is placed on logistics/ supply chain in a worldwide setting to reflect the growing
internationalization and globalization of business in general. Second, the shifting toward more service-
oriented economies by industrialized nations is emphasized by showing how logistics concepts and
principles are equally applicable to service-producing firms as they are to product-producing ones. Third,
attention is given to the integrated management of supply chain activities, as well as managing these
activities among the other functional areas of business as well as across multiple enterprises. Fourth, many
practical examples are given to show the applicability of the material. Fifth, computer software is provided to
assist in solving logistics/supply chain problems reflecting the growing use of computer technology in
managerial decision making.

Over the years, so many people and companies have contributed to the ideas embodied in this fifth edition
that a list of acknowledgments would be far too long to print. However, to all those students and professors
around the world who were willing to comment on the previous editions, to those businesspeople who were
willing to try the ideas embodied in them, and to all others who made comments of praise as well as
criticism—my heartfelt thanks. A special note of gratitude goes to my wife, Carolyn, for editorial assistance
and encouragement throughout this revision. Considering all of this help, any shortcomings and errors that
remain must be mine.

R. H. BALLOU
Weatherhead School of Management
Cleveland, Ohio

Users Review

From reader reviews:

Elnora Perry:

Spent a free time and energy to be fun activity to try and do! A lot of people spent their spare time with their
family, or their very own friends. Usually they performing activity like watching television, going to beach,
or picnic in the park. They actually doing same every week. Do you feel it? Do you need to something
different to fill your own personal free time/ holiday? Could be reading a book can be option to fill your
cost-free time/ holiday. The first thing you ask may be what kinds of book that you should read. If you want
to consider look for book, may be the e-book untitled Business Logistics Management can be excellent book
to read. May be it may be best activity to you.

Jessica Jackson:

Beside that Business Logistics Management in your phone, it might give you a way to get more close to the
new knowledge or info. The information and the knowledge you can got here is fresh in the oven so don't
end up being worry if you feel like an previous people live in narrow town. It is good thing to have Business
Logistics Management because this book offers to your account readable information. Do you oftentimes
have book but you would not get what it's interesting features of. Oh come on, that wil happen if you have
this within your hand. The Enjoyable set up here cannot be questionable, including treasuring beautiful
island. So do you still want to miss it? Find this book as well as read it from now!



Dwight McBride:

Don't be worry if you are afraid that this book will filled the space in your house, you can have it in e-book
approach, more simple and reachable. This specific Business Logistics Management can give you a lot of
good friends because by you looking at this one book you have matter that they don't and make a person
more like an interesting person. This book can be one of a step for you to get success. This e-book offer you
information that perhaps your friend doesn't realize, by knowing more than additional make you to be great
folks. So , why hesitate? Let us have Business Logistics Management.

Odelia Dennis:

As a pupil exactly feel bored in order to reading. If their teacher questioned them to go to the library or even
make summary for some book, they are complained. Just minor students that has reading's heart and soul or
real their interest. They just do what the teacher want, like asked to go to the library. They go to there but
nothing reading very seriously. Any students feel that reading through is not important, boring along with
can't see colorful photographs on there. Yeah, it is being complicated. Book is very important for yourself.
As we know that on this period of time, many ways to get whatever you want. Likewise word says, ways to
reach Chinese's country. So , this Business Logistics Management can make you truly feel more interested to
read.
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