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Maintenance and Asset Management is a key aspect for all of those organisations
who have plant, equipment and facilities, where there is a requirement for the
effective maintenance of such plant and equipment, along with the associated
management of the capital assets. Maintenance, Repair and Operations or
Overhaul items (MROs) are closely related, as these enable the maintenance of
the plant in such organisations. This MRO supply cycle includes the functions of
maintenance, procurement, suppliers, stores/inventory and the
production/manufacturing users/customers. All of these functional parts are
connected as part of a cross-functional process. The book covers how to evaluate
the current procedures, make changes to methods that will improve running times
and service intervals, whilst achieving reductions in costs and inventory holding.
The book covers how to understand and then implement all the essential tools for
efficient and effective management of maintenance. There is also a framework
for continuous improvement, along with best in class practices.

 Download Excellence in Maintenance Management: A cross-func ...pdf

 Read Online Excellence in Maintenance Management: A cross-fu ...pdf

http://mbooknom.men/go/best.php?id=1903499658
http://mbooknom.men/go/best.php?id=1903499658
http://mbooknom.men/go/best.php?id=1903499658
http://mbooknom.men/go/best.php?id=1903499658
http://mbooknom.men/go/best.php?id=1903499658
http://mbooknom.men/go/best.php?id=1903499658
http://mbooknom.men/go/best.php?id=1903499658
http://mbooknom.men/go/best.php?id=1903499658
http://mbooknom.men/go/best.php?id=1903499658
http://mbooknom.men/go/best.php?id=1903499658
http://mbooknom.men/go/best.php?id=1903499658


Excellence in Maintenance Management: A cross-functional
approach

By Mr Stuart Emmett, Mr Paul Wheelhouse

Excellence in Maintenance Management: A cross-functional approach By Mr Stuart Emmett, Mr Paul
Wheelhouse

Maintenance and Asset Management is a key aspect for all of those organisations who have plant, equipment
and facilities, where there is a requirement for the effective maintenance of such plant and equipment, along
with the associated management of the capital assets. Maintenance, Repair and Operations or Overhaul items
(MROs) are closely related, as these enable the maintenance of the plant in such organisations. This MRO
supply cycle includes the functions of maintenance, procurement, suppliers, stores/inventory and the
production/manufacturing users/customers. All of these functional parts are connected as part of a cross-
functional process. The book covers how to evaluate the current procedures, make changes to methods that
will improve running times and service intervals, whilst achieving reductions in costs and inventory holding.
The book covers how to understand and then implement all the essential tools for efficient and effective
management of maintenance. There is also a framework for continuous improvement, along with best in
class practices.

Excellence in Maintenance Management: A cross-functional approach By Mr Stuart Emmett, Mr Paul
Wheelhouse Bibliography

Sales Rank: #1924817 in Books●

Published on: 2011-11-01●

Original language: English●

Dimensions: 9.21" h x .73" w x 6.14" l, .0 pounds●

Binding: Paperback●

322 pages●

 Download Excellence in Maintenance Management: A cross-func ...pdf

 Read Online Excellence in Maintenance Management: A cross-fu ...pdf

http://mbooknom.men/go/best.php?id=1903499658
http://mbooknom.men/go/best.php?id=1903499658
http://mbooknom.men/go/best.php?id=1903499658
http://mbooknom.men/go/best.php?id=1903499658
http://mbooknom.men/go/best.php?id=1903499658
http://mbooknom.men/go/best.php?id=1903499658
http://mbooknom.men/go/best.php?id=1903499658
http://mbooknom.men/go/best.php?id=1903499658


Download and Read Free Online Excellence in Maintenance Management: A cross-functional
approach By Mr Stuart Emmett, Mr Paul Wheelhouse

Editorial Review

About the Author
Stuart Emmett After spending over 30 years in commercial private sector service industries, working in the
UK and in Nigeria, I moved into Training. This was associated with the then Institute of Logistics and
Distribution Management (now the Chartered Institute of Logistics and Transport). After being a Director of
Training for nine years, I then choose to become a freelance independent mentor/coach, trainer and
consultant. This built on my past operational and strategic experience and my particular interest in the
“people issues” of management processes. Trading under the name of Learn and Change Limited, I now
enjoy working on five continents, principally in Africa and the Middle East, but also in the Far East, Europe
and South America. Additional to undertaking training, I also am involved with one-to-one coaching /
mentoring, consulting, writing, assessing and examining for professional institutes’ qualifications. This has
included being Chief Examiner on the Graduate Diploma of the Chartered Institute of Purchasing and Supply
and as an external university examiner for an MSc in Purchasing and Logistics. I can be contacted at
stuart@learnandchange.com or by visiting www.learnandchange.com. I do welcome any comments. Paul
Wheelhouse Paul is a Chartered Engineer who worked in the European Specialty Chemicals business with
responsibilities for Engineering and Production organisations. A large part ofmy time was devoted to
enhancing the performance of plant, work processes and the functioning of groups. During this time I also
developed an interest in auditing contract suppliers. Since 1995, I have been totally engaged in Operations,
Maintenance and Asset Management Consulting. This has involved identifying solutions for clients to
enhance their return on assets through improved equipment reliability, reduced working capital and effective
use of resources. My assignments have been across a range of industries located in Europe, Middle East,
North America and the Far East. I am also a visiting lecturer on the Maintenance, Engineering & Asset
Management MSc for Manchester University and for several years I was a Council Member for the Institute
of Asset Management in the UK.

Users Review

From reader reviews:

Ismael Soliz:

The event that you get from Excellence in Maintenance Management: A cross-functional approach is the
more deep you searching the information that hide inside the words the more you get considering reading it.
It does not mean that this book is hard to understand but Excellence in Maintenance Management: A cross-
functional approach giving you buzz feeling of reading. The writer conveys their point in selected way that
can be understood by anyone who read it because the author of this publication is well-known enough. This
book also makes your own vocabulary increase well. Therefore it is easy to understand then can go along
with you, both in printed or e-book style are available. We suggest you for having this specific Excellence in
Maintenance Management: A cross-functional approach instantly.

Jimmy Putnam:

A lot of people always spent their particular free time to vacation as well as go to the outside with them
family or their friend. Do you realize? Many a lot of people spent they free time just watching TV, or



perhaps playing video games all day long. If you need to try to find a new activity here is look different you
can read some sort of book. It is really fun for yourself. If you enjoy the book that you simply read you can
spent the entire day to reading a reserve. The book Excellence in Maintenance Management: A cross-
functional approach it doesn't matter what good to read. There are a lot of folks that recommended this book.
These people were enjoying reading this book. When you did not have enough space to deliver this book you
can buy typically the e-book. You can m0ore simply to read this book through your smart phone. The price is
not to fund but this book has high quality.

Wesley Binns:

Can you one of the book lovers? If yes, do you ever feeling doubt if you find yourself in the book store?
Make an effort to pick one book that you find out the inside because don't evaluate book by its cover may
doesn't work this is difficult job because you are frightened that the inside maybe not while fantastic as in the
outside search likes. Maybe you answer is usually Excellence in Maintenance Management: A cross-
functional approach why because the wonderful cover that make you consider concerning the content will
not disappoint anyone. The inside or content will be fantastic as the outside or perhaps cover. Your reading
6th sense will directly guide you to pick up this book.

Randy Caldera:

This Excellence in Maintenance Management: A cross-functional approach is fresh way for you who has
intense curiosity to look for some information given it relief your hunger associated with. Getting deeper you
upon it getting knowledge more you know or you who still having small amount of digest in reading this
Excellence in Maintenance Management: A cross-functional approach can be the light food for yourself
because the information inside this book is easy to get by simply anyone. These books build itself in the form
which is reachable by anyone, yes I mean in the e-book contact form. People who think that in guide form
make them feel drowsy even dizzy this reserve is the answer. So there is not any in reading a reserve
especially this one. You can find actually looking for. It should be here for you. So , don't miss that! Just
read this e-book variety for your better life and also knowledge.
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