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The man who launched a revolution in product development with his bestselling
Developing Products in Half the Time is back with a new book that's also certain
to be a classic. In Managing the Design Factory Donald G. Reinertsen presents
concepts and practical tools that will be invaluable for anyone trying to get
products out of the pipeline and into the market.

The first book to put the principles of World Class Manufacturing to work in the
development process, Managing the Design Factory combines the powerful
analytical tools of queuing, information, and system theories with the proven
ideas of organization design and risk management. The result: a methodical
approach to consistently hit the "sweet spot" of quality, cost, and time in
developing any product. Reinertsen illustrates these concepts with concrete
examples drawn from his work with many leading companies across different
industries.

Fresh and thought-provoking, the book challenges many of the conventional
approaches to product development. "There are no best practices," Reinertsen
writes, "the idea of best practices is a seductive but dangerous trap." Unlike other
books that promote rules and rituals based on benchmarking "best practices," this
book focuses on practical tools that account for varied situations. He breaks new
ground with a disciplined, quantitative approach for making decisions on critical
issues: When should we use a sequential or concurrent process? Centralized or
decentralized control? Functional or team organizations?

Full of practical techniques, concrete examples, and solid general principles, this
is a real toolkit for product developers. Moreover, it is written with the clarity,
precision, and humor that are Reinertsen's trademarks. He promises to challenge
the thinking of anyone involved in product development.
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The man who launched a revolution in product development with his bestselling Developing Products in
Half the Time is back with a new book that's also certain to be a classic. In Managing the Design Factory
Donald G. Reinertsen presents concepts and practical tools that will be invaluable for anyone trying to get
products out of the pipeline and into the market.

The first book to put the principles of World Class Manufacturing to work in the development process,
Managing the Design Factory combines the powerful analytical tools of queuing, information, and system
theories with the proven ideas of organization design and risk management. The result: a methodical
approach to consistently hit the "sweet spot" of quality, cost, and time in developing any product. Reinertsen
illustrates these concepts with concrete examples drawn from his work with many leading companies across
different industries.

Fresh and thought-provoking, the book challenges many of the conventional approaches to product
development. "There are no best practices," Reinertsen writes, "the idea of best practices is a seductive but
dangerous trap." Unlike other books that promote rules and rituals based on benchmarking "best practices,"
this book focuses on practical tools that account for varied situations. He breaks new ground with a
disciplined, quantitative approach for making decisions on critical issues: When should we use a sequential
or concurrent process? Centralized or decentralized control? Functional or team organizations?

Full of practical techniques, concrete examples, and solid general principles, this is a real toolkit for product
developers. Moreover, it is written with the clarity, precision, and humor that are Reinertsen's trademarks. He
promises to challenge the thinking of anyone involved in product development.
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Editorial Review

Review
Warren S. Nix President and CEO, Lumonics Corporation This book is absolutely essential reading for
product team leaders who must "do" rather than debate. I will require that all senior executives at Lumonics
read this book.

Neil Hagglund Corporate Vice President and Director of Corporate Technology Planning, Motorola, Inc. A
valuable and much needed view of the product development process. Engrossing and stimulating reading flill
of excellent tools and firmly anchored on the basic reality of why we do product development -- to make a
profit!

Art Lane General Manager, Hewlett-Packard Enterprise Storage Solutions Division At Hewlett-Packard we
continuously strive to improve our product development methods, but too often only look internally for
ideas. I would recommend this book because it impresses me as a source of sound, practical advice from
Don's broad industry experience.

Kevin Sharer President and COO, Amgen Provides real world, usable advice and challenges managers to
think about issues of enduring importance.

Robert T. Franzo Manager, Messaging and Digital Mobile Radio, Wireless Communications Products, IC
Group, Lucent Technologies A compelling new model for profitable product development. Don Reinertsen
reveals some of the best kept secrets to running a decision and profit based development process. This book
will be a key resource for organizations using product development to compete in the competitive dynamic
market we all encounter.

Dr. Paul Borrill Chief Scientist, Sun Microsystems A brilliant and unique perspective on the economic and
business dimensions of product design. Reinertsen's insights into the human and economic dimensions of
product design are outstanding.

From the Back Cover
The first book to put the principles of World Class Manufacturing to work in the development process,
Managing the Design Factory combines the powerful analytical tools of queuing, information, and system
theories with the proven ideas of organization design and risk management. The result: a methodical
approach to consistently hit the "sweet spot" of quality, cost, and time in developing any product. Reinertsen
illustrates these concepts with concrete examples drawn from his work with many leading companies across
different industries. Unlike other books that promote rules and rituals based on benchmarking "best
practices", this book focuses on practical tools that account for varied situations. He breaks new ground with
a disciplined, quantitative approach for making decisions on critical issues: When should we use a sequential
or concurrent process? Centralized or decentralized control? Functional or team organizations? Full of
practical techniques, concrete examples, and solid general principles, this is a real toolkit for product
developers.

About the Author
Donald G. Reinertsen is head of Reinertsen & Associates, a firm that specializes in new product
development. He also teaches at the California Institute of Technology and has attracted a worldwide
following among managers, designers, and engineers. He holds an engineering degree from Cornell and an



MBA from Harvard. He and his family live in Redondo Beach, California.

Users Review

From reader reviews:

Rebecca Wheeler:

Spent a free a chance to be fun activity to accomplish! A lot of people spent their sparetime with their family,
or their particular friends. Usually they performing activity like watching television, likely to beach, or
picnic from the park. They actually doing same task every week. Do you feel it? Will you something
different to fill your free time/ holiday? Could possibly be reading a book could be option to fill your cost-
free time/ holiday. The first thing that you ask may be what kinds of publication that you should read. If you
want to consider look for book, may be the reserve untitled Managing the Design Factory can be excellent
book to read. May be it could be best activity to you.

Maria Antoine:

Often the book Managing the Design Factory has a lot info on it. So when you check out this book you can
get a lot of benefit. The book was published by the very famous author. The writer makes some research just
before write this book. That book very easy to read you can find the point easily after scanning this book.

Sandra Jordon:

The book untitled Managing the Design Factory contain a lot of information on this. The writer explains
your ex idea with easy technique. The language is very clear and understandable all the people, so do
certainly not worry, you can easy to read this. The book was authored by famous author. The author will
bring you in the new period of time of literary works. It is possible to read this book because you can keep
reading your smart phone, or gadget, so you can read the book in anywhere and anytime. In a situation you
wish to purchase the e-book, you can open their official web-site and order it. Have a nice examine.

Scott Duran:

As a student exactly feel bored in order to reading. If their teacher questioned them to go to the library as
well as to make summary for some publication, they are complained. Just tiny students that has reading's
spirit or real their passion. They just do what the teacher want, like asked to the library. They go to there but
nothing reading very seriously. Any students feel that reading is not important, boring and also can't see
colorful pictures on there. Yeah, it is being complicated. Book is very important to suit your needs. As we
know that on this time, many ways to get whatever we wish. Likewise word says, ways to reach Chinese's
country. So , this Managing the Design Factory can make you feel more interested to read.
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