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Why trying to be the best … competing like crazy … makes you mediocre

Every few years a book—through a combination of the author’s unique voice,
storytelling ability, wit, and insight—simply breaks the mold. Bill Bryson’s A
Walk in the Woods is one example. Richard Feynman’s “Surely You’re Joking,
Mr. Feynman!” is another.
 
Now comes Youngme Moon’s Different, a book for “people who don’t read
business books.” Actually, it’s more like a personal conversation with a friend
who has thought deeply about how the world works … and who gets you to see
that world in a completely new light.
 
If there is one strain of conventional wisdom pervading every company in every
industry, it’s the absolute importance of “competing like crazy.” Youngme
Moon’s message is simply “Get off this treadmill that’s taking you nowhere.
Going tit for tat and adding features, augmentations, and gimmicks to beat the
competition has the perverse result of making you like everyone else.” Different
provides a highly original perspective on what it means to offer something that is
meaningfully different—different in a manner that is both fundamental and
comprehensive.
 
Youngme Moon identifies the outliers, the mavericks, the iconoclasts—the
players who have thoughtfully rejected orthodoxy in favor of an approach that is
more adventurous. Some are even “hostile,” almost daring you to buy what they
are selling. The MINI Cooper was launched with fearless abandon: “Worried that
this car is too small? Look here. It’s even smaller than you think.”
 
These are players that strike a genuine chord with even the most jaded
consumers. In fact, almost every success story of the past two decades has been
an exception to the rule. Simply go to your computer and compare AOL and
Yahoo! with Google. The former pile on feature upon feature to their home
pages, while Google is like an austere boutique, dominating a category filled with
“extras.”
 
Different shows how to succeed in a world where conformity reigns…but
exceptions rule.
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Why trying to be the best … competing like crazy … makes you mediocre

Every few years a book—through a combination of the author’s unique voice, storytelling ability, wit, and
insight—simply breaks the mold. Bill Bryson’s A Walk in the Woods is one example. Richard Feynman’s
“Surely You’re Joking, Mr. Feynman!” is another.
 
Now comes Youngme Moon’s Different, a book for “people who don’t read business books.” Actually, it’s
more like a personal conversation with a friend who has thought deeply about how the world works … and
who gets you to see that world in a completely new light.
 
If there is one strain of conventional wisdom pervading every company in every industry, it’s the absolute
importance of “competing like crazy.” Youngme Moon’s message is simply “Get off this treadmill that’s
taking you nowhere. Going tit for tat and adding features, augmentations, and gimmicks to beat the
competition has the perverse result of making you like everyone else.” Different provides a highly original
perspective on what it means to offer something that is meaningfully different—different in a manner that is
both fundamental and comprehensive.
 
Youngme Moon identifies the outliers, the mavericks, the iconoclasts—the players who have thoughtfully
rejected orthodoxy in favor of an approach that is more adventurous. Some are even “hostile,” almost daring
you to buy what they are selling. The MINI Cooper was launched with fearless abandon: “Worried that this
car is too small? Look here. It’s even smaller than you think.”
 
These are players that strike a genuine chord with even the most jaded consumers. In fact, almost every
success story of the past two decades has been an exception to the rule. Simply go to your computer and
compare AOL and Yahoo! with Google. The former pile on feature upon feature to their home pages, while
Google is like an austere boutique, dominating a category filled with “extras.”
 
Different shows how to succeed in a world where conformity reigns…but exceptions rule.
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Editorial Review

Review
“...to give a bullet-point summation of takeaways is to deny the real value of this lovely book.”--Harvard
Business Review

From the Hardcover edition.

About the Author
Youngme Moon is the Donald K. David Professor at Harvard Business School. One of HBS’s most popular
teachers, Dr. Moon has received the Student Association Faculty Award for teaching excellence on multiple
occasions. Dr. Moon’s research focuses on innovative consumer-marketing strategies and her work has been
published widely, including in Harvard Business Review. 

Users Review

From reader reviews:

Chris Bynum:

As people who live in the modest era should be update about what going on or information even knowledge
to make them keep up with the era that is certainly always change and move ahead. Some of you maybe will
update themselves by studying books. It is a good choice for you personally but the problems coming to you
actually is you don't know which one you should start with. This Different: Escaping the Competitive Herd is
our recommendation to make you keep up with the world. Why, because book serves what you want and
want in this era.

Loretta Tellis:

The book untitled Different: Escaping the Competitive Herd is the publication that recommended to you to
learn. You can see the quality of the e-book content that will be shown to a person. The language that creator
use to explained their way of doing something is easily to understand. The copy writer was did a lot of
investigation when write the book, so the information that they share for you is absolutely accurate. You also
could get the e-book of Different: Escaping the Competitive Herd from the publisher to make you a lot more
enjoy free time.

Chad West:

Reading a book to get new life style in this season; every people loves to go through a book. When you study
a book you can get a great deal of benefit. When you read ebooks, you can improve your knowledge, mainly
because book has a lot of information in it. The information that you will get depend on what forms of book
that you have read. If you wish to get information about your research, you can read education books, but if
you want to entertain yourself read a fiction books, this kind of us novel, comics, along with soon. The



Different: Escaping the Competitive Herd offer you a new experience in studying a book.

Marilynn Johnson:

As a university student exactly feel bored to reading. If their teacher questioned them to go to the library in
order to make summary for some e-book, they are complained. Just tiny students that has reading's internal
or real their hobby. They just do what the educator want, like asked to the library. They go to presently there
but nothing reading significantly. Any students feel that looking at is not important, boring and can't see
colorful pics on there. Yeah, it is for being complicated. Book is very important for you. As we know that on
this age, many ways to get whatever we would like. Likewise word says, ways to reach Chinese's country.
Therefore , this Different: Escaping the Competitive Herd can make you feel more interested to read.
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