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We live in a bewildering world of change, which splits naturally into steady
progress punctuated by sudden disruptions - the two speed world. Steady
progress ensures the survival of our species, but it isthe disruptions that move us
to anew level. Both types of change, slow and rapid, are important, because they
mould and shape our lives, but because of their widely divergent characteristics it
is sometimes difficult to recognise a major life-changer until it istoo late. Even if
we do spot the upheaval, we cannot deal with a change unless we understand it.
Examining leading edge ideas and examples from history, this book gets to the
heart of this dilemma. How do we recognise the type and importance of the
changes that we face? What pitfalls must we avoid in order to keep to the correct
path? What tools are available and when are they applicable? How can we avoid
the temptation to redefine a change in order to make it fit our favourite tool? The
past masters of change were mavericks who pushed against the prevailing
wisdom of the day in order to give us answersto these questions. Theirs are
fascinating stories.

Key topicsinclude:

- Steady advances and abrupt changes

- Statistically predictable developments and unforeseeable events

- The brain's two modes of perceiving the world

- The need for people both inside and outside 'the box'

- Planning for alternatives, or making a plan to secure a single outcome

- The entrepreneur's approach

- The environment needed to support the innovator

Ranging across a wide sweep of history, management thinking and ideas from
science and engineering, the authors distil a simple but effective approach to
understanding change; showing how to improve decision-making and risk-taking
for more successful and profitable outcomes.
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Welivein abewildering world of change, which splits naturally into steady progress punctuated by sudden
disruptions - the two speed world. Steady progress ensures the survival of our species, but it isthe
disruptions that move usto anew level. Both types of change, slow and rapid, are important, because they
mould and shape our lives, but because of their widely divergent characteristicsit is sometimes difficult to
recognise amajor life-changer until it istoo late. Even if we do spot the upheaval, we cannot dea with a
change unless we understand it.

Examining leading edge ideas and examples from history, this book gets to the heart of this dilemma. How
do we recognise the type and importance of the changes that we face? What pitfalls must we avoid in order
to keep to the correct path? What tools are available and when are they applicable? How can we avoid the
temptation to redefine a change in order to make it fit our favourite tool? The past masters of change were
mavericks who pushed against the prevailing wisdom of the day in order to give us answers to these
questions. Theirs are fascinating stories.

Key topicsinclude:

- Steady advances and abrupt changes

- Statistically predictable developments and unforeseeable events

- The brain's two modes of perceiving the world

- The need for people both inside and outside 'the box'

- Planning for alternatives, or making a plan to secure a single outcome

- The entrepreneur's approach

- The environment needed to support the innovator

Ranging across a wide sweep of history, management thinking and ideas from science and engineering, the
authors distil a simple but effective approach to understanding change; showing how to improve decision-
making and risk-taking for more successful and profitable outcomes.
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Editorial Review

About the Author

Gerald Ashley is an advisor, writer and speaker on business risk and decision making. He has over thirty
years experience in international finance, having worked for Baring Brothers in London and Hong Kong, and
the Bank for International Settlementsin Basel, Switzerland. He is now Managing Director of St. Mawgan &
Co which he co-founded in 2001, a London-based consultancy specialising in strategy consulting, risk
management and decision making in finance, business and risk-taking. Heisa Visiting Fellow at Newcastle
Business School and aregular contributor in the press. Terry LlIoyd has spent over thirty yearsin the world
of business development. Trained as a mechanical engineer, he joined Rolls Royce Aero Enginesin the
compressor design office, before joining the Mechanical Engineering Department of Nottingham University,
within ateam solving technical problems using early computer systems. During his time there he was
awarded his PhD. He then moved into mainstream computing where, at Perkin Elmer, he helped to design
and develop the first commercia software suite for mini-computers. From there he moved in to financial
software including trading room technology and financial data. He is now a director of St. Mawgan & Co.
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Business School and aregular contributor in the press. Terry Lloyd has spent over thirty yearsin the world
of business development. Trained as a mechanical engineer, he joined Rolls Royce Aero Enginesin the
compressor design office, before joining the Mechanical Engineering Department of Nottingham University,
within ateam solving technical problems using early computer systems. During his time there he was
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Users Review
From reader reviews:
James Stumbaugh:

Why don't make it to be your habit? Right now, try to ready your time to do the important work, like looking
for your favorite publication and reading areserve. Beside you can solve your problem; you can add your
knowledge by the publication entitled Two Speed World: The impact of explosive and gradual change - its
effect on you and everything else. Try to make the book Two Speed World: The impact of explosive and
gradual change - its effect on you and everything else as your buddy. It meansthat it can for being your
friend when you experience alone and beside those of course make you smarter than ever. Yeah, it isvery
fortuned for yourself. The book makes you much more confidence because you can know anything by the
book. So, let me make new experience in addition to knowledge with this book.



Maria McGhee:

Within other case, little personslike to read book Two Speed World: The impact of explosive and gradual
change - its effect on you and everything else. Y ou can choose the best book if you love reading a book. So
long as we know about how is important some sort of book Two Speed World: The impact of explosive and
gradual change - its effect on you and everything else. Y ou can add expertise and of course you can around
the world by way of abook. Absolutely right, since from book you can realize everything! From your
country until finally foreign or abroad you may be known. About simple factor until wonderful thing you can
know that. In this era, you can open a book or maybe searching by internet system. It is called e-book. You
can use it when you feel bored stiff to go to the library. Let's go through.

Brenda Moulton:

Don't be worry in case you are afraid that this book will filled the space in your house, you could haveit in
e-book way, more simple and reachable. This Two Speed World: The impact of explosive and gradual
change - its effect on you and everything else can give you alot of buddies because by you considering this
one book you have matter that they don't and make a person more like an interesting person. This book can
be one of one step for you to get success. This e-book offer you information that might be your friend doesn't
know, by knowing more than additional make you to be great persons. So , why hesitate? Let us have Two
Speed World: The impact of explosive and gradual change - its effect on you and everything else.

Sandra Eadey:

Aswe know that book is vital thing to add our understanding for everything. By a guide we can know
everything you want. A book is a set of written, printed, illustrated as well as blank sheet. Every year was
exactly added. This e-book Two Speed World: The impact of explosive and gradual change - its effect on
you and everything else was filled with regards to science. Spend your extratime to add your knowledge
about your technology competence. Some people has different feel when they reading a new book. If you
know how big benefit of a book, you can sense enjoy to read areserve. In the modern eralike today, many
ways to get book you wanted.
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