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Project Managing E-learning provides an essential framework, based on the
globally accepted IPECC model, for planning, designing, delivering, managing
and evaluating e-learning projects successfully. It focuses on practical, easy-to-
understand methods and offers applications of project management principlesin
the real world. Illustrated by case studies of projects undertaken in business and
academia it provides a step-by-step guide and highlights where projects typically
fail.

Each chapter begins with a definition and conceptualisation of the process,
provides examples of how the process steps may vary dependent on organization
or project size and discusses the typical problems organi sations face when
performing steps in the project management process.

Covering all of the essentials as well as cutting-edge technology, it guides
designers and managers through all stages of implementing and managing a
project. Selected themesinclude:

- using focus groups

+ gaining sponsors

- risk management

- pedagogical considerations

- testing

- quality control

- how to know when trouble is imminent
- PM software systems

- podcasting.
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The practical framework and sound advice offered in Project Managing E-
learning is essential reading for all those who want to successfully implement
and manage high quality e-learning in both academic and corporate training
settings on time and to budget.
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Editorial Review

Review

'The author s haveindeed outlined a project management approach well suited to e-learning. It is
suitably flexible and lightweight for most such developments, but includes enough substanceto ensure
quality throughout the project.’ - British Journal of Educational Technology

About the Author

Dr. Maggie McVay Lynch is Director of Teaching and Learning Services at Oregon Health and Sciences
University, Oregon, USA.

Dr. John Roecker is Career Framework Manager at the Project Management I nstitute, Pennsylvania,
USA ..develop project management career ladders.

Users Review
From reader reviews:
Shirley Arrington:

Do you one among people who can't read enjoyable if the sentence chained in the straightway, hold on guys
that aren't like that. This Project Managing E-Learning: A Handbook for Successful Design, Delivery and
Management book is readable by you who hate the straight word style. Y ou will find the information here
are arrange for enjoyable reading through experience without leaving perhaps decrease the knowledge that
want to supply to you. The writer of Project Managing E-Learning: A Handbook for Successful Design,
Delivery and Management content conveys prospect easily to understand by alot of people. The printed and
e-book are not different in the articles but it just different in the form of it. So, do you still thinking Project
Managing E-Learning: A Handbook for Successful Design, Delivery and Management is not loveable to be
your top list reading book?

GayeLewis:

The actual book Project Managing E-Learning: A Handbook for Successful Design, Delivery and
Management has alot info on it. So when you make sure to read this book you can get alot of profit. The
book was written by the very famous author. Tom makes some research just before write this book. This
book very easy to read you may get the point easily after perusing this book.

Willie Briggs:

Y ou could spend your free time to read this book this guide. This Project Managing E-Learning: A
Handbook for Successful Design, Delivery and Management is simple to develop you can read it in the



recreation area, in the beach, train and soon. If you did not possess much space to bring the particular printed
book, you can buy often the e-book. It is make you much easier to read it. Y ou can save the particular book
in your smart phone. Therefore there are alot of benefits that you will get when you buy this book.

Luis Gazaway:

Isit you actually who having spare time subsequently spend it whole day by simply watching television
programs or just telling lies on the bed? Do you need something new? This Project Managing E-Learning: A
Handbook for Successful Design, Delivery and Management can be the reply, oh how comes? A fresh book
you know. Y ou are thus out of date, spending your time by reading in this completely new erais common
not a geek activity. So what these books have than the others?
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