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Editorial Review

From the Back Cover

When companies merge it is usually with the expectation that, in the end, the whole will be greater than the
sum of its parts. Unfortunately as evidenced by the AOL Time Warner merger, one plus one all too often
moves shareholder returns to the wrong size of zero. The reason for failed M&As most commonly cited by
the experts? Poor post-merger integration.

Since 1997, the number-one resource for professionals in search of practical solutions to the thousand-and-
one integration issues that can make or break a merger has been The Art of M&A Integration.

How can we avoid losing key employees? Which financial statements may be consolidated following a
merger or acquisition? How can we preserve brand identity during the integration process? What's the best
way to merge management structures? What are the biggest challenges to IT integration? How can we retain
loyal customers following a merger?

Like its acclaimed predecessor, this second edition of Alexandra Reed Lajoux's classic guide provides
complete, straightforward answers to these and every other common post-merger integration question. Based
on extensive interviews with fifty of today's top experts, it advises you on how, and just as importantly, when
to manage every contingency. It shows you how to develop a detailed post-merger integration plan, and arms
you with checklists, calendars, flow charts, and other valuable tools to help smooth the transition. It also
supplies you with an array of sample documents, including accounting forms, contracts, financial statements,
legal agreements, and more. And, with the help of fascinating case studies of recent M&As--including
Cingular-AT&T, Oracle-PeopleSoft, Nextel-Sprint, and Gillette-Procter & Gamble, to name just a few--it
provides an unparalleled look inside some of the most notable successes and failures across industry sectors.

Thoroughly updated and revised, The Art of M&A Integration, Second Edition, features up-to-the-minute
coverage of a variety of topics that have taken center stage over the past several years, including:

New GAAP and FASB accounting rules●

The latest strategies for merging IT systems and processes●

Merging compensation plans●

New listing rules on the NASDAQ and NYSE●

The effect of Sarbanes-Oxley and new SEC regulations●

How recent mega-mergers are rewriting the book on M&A integration●

Cross-border integration issues impacting multinational M&As●

From combining service operations to valuing trade secrets to merging pay systems, The Art of M&A
Integration, Second Edition, supplies the expert insight, analysis, strategies and tools you need to
successfully manage every aspect of a post-merger integration.

Execute a successful M&A integration with proven techniques from this completely revised classic

Culture clashes, misaligned information systems, customer defections, supply redundancies, conflicting
management structures . . . these are just a few of the myriad corporate integration challenges that can scuttle
even the most promising merger or acquisition. Your best defense against having your best-laid plans go up



in smoke due to poor post-merger integration is The Art of M&A Integration, Second Edition.

Based on interviews with fifty leading experts, it provides the insights, strategies and tools needed to
successfully manage every facet of a post-merger integration. In a convenient Q&A format, this fully-
updated edition of Alexandra Lajoux's classic arms you with:

Fascinating and instructive case studies of recent M&As both large and small●

Step-by-step guidance on how to develop a detailed integration plan●

Checklists, calendars, and other powerful tools to smooth the transition●

Up-to-the-minute coverage of the latest accounting rules and SEC regulations●

Dozens of sample legal and financial forms and documents●

Multinational M&A integration tips and tricks●

Expert insights into key ethical and relationship issues●

And much more●

From reviews of the first edition:

“An indispensable guide for the greenest rookie and the most senior deal maker on the most critical part of
putting two companies together. Covers every integration issue that needs attention.”
--Michael L. Davis, Vice President, Human Resources, General Mills

“Alex Lajoux travels beneath the surface to examine the true challenges and opportunities inherent in M&A
integration. She provides great insight into the ethical and relationship issues and shows readers how to
assess the post-merger environment and make informed decisions throughout the process.”
--Susan B. Lione, Vice President, Knowledge Assessment, The Institute of Internal Auditors

“Not only is this work an excellent overview of the complex myriad of issues arising out of corporate
mergers, but it is also a superb summary of the major trends now impacting modern corporate governance.”
--Professor Charles M. Elson, University of Delaware

About the Author

Alexandra Reed Lajoux is chief knowledge officer of the National Association of Corporate Directors. She
was the editor of Director's Monthly, Mergers & Acquisitions magazine, Export Today, and Export Monthly,
and she coauthored (with Stanley Foster Reed) the seminal book, The Art of M&A.

Users Review

From reader reviews:

Christopher Jones:

Do you one among people who can't read enjoyable if the sentence chained in the straightway, hold on guys
this kind of aren't like that. This The Art of M&A Integration 2nd Ed: A Guide to Merging Resources,
Processes,and Responsibilties book is readable by you who hate those straight word style. You will find the
information here are arrange for enjoyable looking at experience without leaving also decrease the
knowledge that want to deliver to you. The writer involving The Art of M&A Integration 2nd Ed: A Guide to
Merging Resources, Processes,and Responsibilties content conveys prospect easily to understand by many
people. The printed and e-book are not different in the information but it just different as it. So , do you
nevertheless thinking The Art of M&A Integration 2nd Ed: A Guide to Merging Resources, Processes,and



Responsibilties is not loveable to be your top collection reading book?

Dennis Johnson:

Exactly why? Because this The Art of M&A Integration 2nd Ed: A Guide to Merging Resources,
Processes,and Responsibilties is an unordinary book that the inside of the book waiting for you to snap this
but latter it will jolt you with the secret this inside. Reading this book adjacent to it was fantastic author who
write the book in such wonderful way makes the content inside of easier to understand, entertaining means
but still convey the meaning totally. So , it is good for you because of not hesitating having this anymore or
you going to regret it. This phenomenal book will give you a lot of benefits than the other book possess such
as help improving your talent and your critical thinking approach. So , still want to postpone having that
book? If I ended up you I will go to the e-book store hurriedly.

Catherine Ng:

Don't be worry if you are afraid that this book will certainly filled the space in your house, you could have it
in e-book technique, more simple and reachable. This kind of The Art of M&A Integration 2nd Ed: A Guide
to Merging Resources, Processes,and Responsibilties can give you a lot of friends because by you
investigating this one book you have thing that they don't and make an individual more like an interesting
person. This book can be one of one step for you to get success. This publication offer you information that
might be your friend doesn't understand, by knowing more than additional make you to be great men and
women. So , why hesitate? Let's have The Art of M&A Integration 2nd Ed: A Guide to Merging Resources,
Processes,and Responsibilties.

Kathleen Bonds:

As we know that book is important thing to add our knowledge for everything. By a guide we can know
everything we would like. A book is a pair of written, printed, illustrated as well as blank sheet. Every year
seemed to be exactly added. This reserve The Art of M&A Integration 2nd Ed: A Guide to Merging
Resources, Processes,and Responsibilties was filled in relation to science. Spend your extra time to add your
knowledge about your scientific research competence. Some people has different feel when they reading a
new book. If you know how big advantage of a book, you can really feel enjoy to read a reserve. In the
modern era like right now, many ways to get book that you just wanted.
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