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Editorial Review

From the Back Cover
Quick summaries and skill development worksheets for 130 of the most important leadership theories and
techniques

A comprehensive guide to the most important and influential leadership principles, theories, tools and
techniques in the organizational world, The Encyclopedia of Leadership will help bring you up to speed on
many familiar leadership models by modern *gurus.” Featuring ideas by ,John Kotter Charles Handy, Peter
Senge, David Ulrich, Ken Blanchard, Peter Drucker, and many others, The Encyclopedia of Leadership
summarizes each key ideain one page, then provides a worksheet to help put the idea into practice. The
worksheet can be photocopied for yourself or downloaded from the Web and customized to meet the needs
of your organization's |eadership training program.

Designed for busy leaders, trainers, consultants, educators, and coaches, The Encyclopedia of Leadership
makes it possible to quickly find brief summaries of any important leadership ideaincluding:

* the basic competencies and practices of successful leaders

* finding the best leadership technique for the situation

* |eading groups and teams

* designing productive organizations

* coaching and supporting the success of others, and much more.

Summarizing the thinking of hundreds of great |eadership thinkers, The Encyclopedia of Leadership isan
important reference book for everyone involved in leadership and leadership training.

The first desk reference of its kind, the Encyclopedia of Leadership summarizes more than 130 of the most
useful leadership ideas, and techniques from the world’ s greatest leadership authorities and presents them in
one accessible handbook. Covering the most important issues facing today’ s leaders, each entry has been
carefully selected for its enduring quality and time-tested usefulness.

The Encyclopedia features the most useful, regularly used ‘tools of the leadership trade,” condensed into
quick and easy ‘bites.” In addition, each entry in the encyclopedia includes a reproducible worksheet to make
it easy to apply the technique to your leadership situation—or to use in aleadership training program.

Worksheets include:

* personal effectiveness tools for your own personal leadership role

* coaching mentoring tools to work with others to increase their effectiveness
* training tools for leadership development

* group/team leadership tools.

Each worksheet can be photocopied or downloaded from the Web and customized to meet the needs of your
organization. Also included is bibliographic information for readers who want to learn more about each
leadership idea.

Packed with evaluation questionnaires, graphics, and checklists, The Encyclopedia of Leadership makesit



easy to quickly understand and implement the leadership ideathat's right for your organization.

About the Author

Murray Hiebert (Calgary, Canada; www.consultskills.com) has over twenty years experience as an
international consultant. He also manages an internationally successful workshop, for professional experts
Consulting Skills for Professionals.

Bruce Klatt (Calgary, Canada; www.murphyklatt.com) isasenior partner in Murphy Klatt Consulting, Inc.
specializing in accountability and alignment, strategic alliancing and organizational effectiveness.

Users Review
From reader reviews:
Kevin Santiago:

Do you considered one of people who can't read pleasurable if the sentence chained inside straightway, hold
on guysthiskind of aren't like that. This The Encyclopedia of Leadership: A Practical Guide to Popular

L eadership Theories and Techniques book is readable by you who hate those straight word style. Y ou will
find the info here are arrange for enjoyable studying experience without leaving possibly decrease the
knowledge that want to provide to you. The writer regarding The Encyclopedia of Leadership: A Practical
Guide to Popular Leadership Theories and Techniques content conveys prospect easily to understand by
many people. The printed and e-book are not different in the content but it just different available asit. So,
do you even now thinking The Encyclopedia of Leadership: A Practical Guide to Popular Leadership
Theories and Techniquesis not loveable to be your top collection reading book?

Sharon Bedgood:

In this era globalization it isimportant to someone to get information. The information will make anyone to
understand the condition of the world. The health of the world makes the information better to share. You
can find alot of referralsto get information example: internet, paper, book, and soon. Y ou can observe that
now, alot of publisher in which print many kinds of book. The book that recommended to your account is
The Encyclopedia of Leadership: A Practical Guide to Popular Leadership Theories and Techniquesthis
book consist alot of the information with the condition of this world now. This book was represented how
does the world has grown up. The dialect styles that writer value to explain it is easy to understand. Typically
the writer made some analysis when he makes this book. Honestly, that is why this book appropriate al of
you.

Elizabeth Jamer son:

Isit a person who having spare time subsequently spend it whole day by means of watching television
programs or just resting on the bed? Do you need something totally new? This The Encyclopedia of
Leadership: A Practical Guide to Popular Leadership Theories and Techniques can be the solution, oh how
comes? A book you know. Y ou are and so out of date, spending your spare time by reading in this brand-
new erais common not ageek activity. So what these ebooks have than the others?



Bonnie Howe:

Aswe know that book is significant thing to add our expertise for everything. By a guide we can know
everything you want. A book isa pair of written, printed, illustrated or blank sheet. Every year had been
exactly added. This publication The Encyclopedia of Leadership: A Practical Guide to Popular Leadership
Theories and Techniques was filled concerning science. Spend your extratime to add your knowledge about
your technology competence. Some people has diverse feel when they reading a book. If you know how big
benefit of a book, you can feel enjoy to read a guide. In the modern era like today, many waysto get book
that you simply wanted.
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