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Using ground-breaking modeling, Big Change, Best Path brings unique insights
to the dynamics and process of transformational change, understanding success
and failure, defining and describing the levers and conditions of change, and the
patterns and paths of organizational change. It shows that a whole new way of
managing change is possible, using empirical benchmarking, predictive
approaches that highlight the specific actions needed at any point of a change
program, and visualization.

Author Warren Parry from Accenture Strategy challenges many of the myths of
change management and the dynamics of how organizations respond to change,
clearly showing common pitfalls and misunderstandings. This book provides a
new, more analytical way for driving successful change, and presents a vision for
the future of how organizations can become more agile and resilient.
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conditions of change, and the patterns and paths of organizational change. It shows that awhole new way of
managing change is possible, using empirical benchmarking, predictive approaches that highlight the
specific actions needed at any point of a change program, and visualization.

Author Warren Parry from Accenture Strategy challenges many of the myths of change management and the
dynamics of how organizations respond to change, clearly showing common pitfalls and misunderstandings.
This book provides a new, more analytical way for driving successful change, and presents avision for the
future of how organizations can become more agile and resilient.
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Editorial Review
About the Author

Warren Parry isamanaging director in Accenture Strategy with deep expertise helping global clients
navigate complex organizational change. Previoudly, as the founder and CEO of ChangeTrack Research
(acquired by Accenturein April 2013) Parry pioneered the development of Change Tracking, a predictive
analytics system based on more than 15 years of research which hel ps organizations navigate and manage
large-scale organization change. Change Tracking is used by more than 150 organizationsin 50 different
industries and 25 countries.

Users Review
From reader reviews:
Mildred Olsen:

Do you have favorite book? Should you have, what is your favorite's book? E-book is very important thing
for usto understand everything in the world. Each reserve has different aim or goal; it means that e-book has
different type. Some people realy feel enjoy to spend their the perfect timeto read abook. They are reading
whatever they acquire because their hobby is reading a book. What about the person who don't like studying
abook? Sometime, man or woman feel need book whenever they found difficult problem or maybe exercise.
Well, probably you will want this Big Change, Best Path: Successfully Managing Organizational Change
with Wisdom, Analytics and Insight.

Michad Green:

Spent a free time for you to be fun activity to complete! A lot of people spent their spare time with their
family, or their own friends. Usually they accomplishing activity like watching television, likely to beach, or
picnic from the park. They actually doing same thing every week. Do you feel it? Would you like to
something different to fill your own personal free time/ holiday? Can be reading a book could be option to
fill your free of charge time/ holiday. The first thing that you ask may be what kinds of e-book that you
should read. If you want to try look for book, may be the guide untitled Big Change, Best Path: Successfully
Managing Organizational Change with Wisdom, Analytics and Insight can be excellent book to read. May be
it may be best activity to you.

Christopher Palmer:

Do you one of the book lovers? If yes, do you ever feeling doubt if you arein the book store? Make an effort
to pick one book that you find out the inside because don't assess book by its deal with may doesn't work this
isdifficult job because you are afraid that the inside maybe not since fantastic as in the outside seem likes.
Maybe you answer can be Big Change, Best Path: Successfully Managing Organizational Change with
Wisdom, Analytics and Insight why because the fantastic cover that make you consider regarding the content



will not disappoint a person. The inside or content is actually fantastic as the outside as well as cover. Y our
reading sixth sense will directly guide you to pick up this book.

Josephine Weeks:

Isit an individual who having spare time subsequently spend it whole day by means of watching television
programs or just resting on the bed? Do you need something new? This Big Change, Best Path: Successfully
Managing Organizational Change with Wisdom, Analytics and Insight can be the reply, oh how comes? A
fresh book you know. Y ou are thus out of date, spending your free time by reading in this brand-new erais
common not a nerd activity. So what these ebooks have than the others?
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