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Delays in construction projects are frequently expensive, since thereisusually a
construction loan involved which charges interest, management staff dedicated to
the project whose costs are time dependent, and ongoing inflation in wage and
material prices. Many techniques are used to analyze delays. Some of these
methods have inherent weaknesses and should be avoided. This book points out
the shortcomings of these faulty methods and explains how a delay analysis
should be performed. It then describes specifically how the analysisis done with
CPM schedules. A explanation of delays and delay damages, presented in a
straightforward, accessible manner, should be useful to public and private
owners, construction managers, general contractors, subcontractors, designers,
suppliers, and attorneys whose work involves them in the construction industry.
The discussion will include subtleties of the process, such as shiftsin the critical
path, and non-critical delays. The subject of damages is covered in detail,
including the major categories of extended field overhead and unabsorbed home
office overhead. Likewise, the damages suffered by the owner, either actual or
liquidated, are also explained. Finally, a chapter is devoted to managing the risk
of delays and time extensions from the viewpoints of the various partiesto a
construction project. A discussion of early completion schedules and constructive
acceleration is aso included.

In this new ediion, all chapters are updated to reflect the changesin the
construction field since the first edition published over 16 years ago. The Second
Edition includes over 40% more information such as new methods for analyzing
delays with examples of the proper approach. The author aso includes a new
chapter on risk managment which focuses on the delay-related risks of the
various partiesin a construction project.

- Explainsthe different categories of delays
- Addresses the concept of concurrency and also non-critical delays
- Discusses the more common approaches used for measuring and analyzing
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delays and the strengths and weaknesses associated with them
- Prevention of Time-Related Delay Problems
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Delaysin construction projects are frequently expensive, since there is usually a construction loan involved
which charges interest, management staff dedicated to the project whose costs are time dependent, and
ongoing inflation in wage and material prices. Many techniques are used to analyze delays. Some of these
methods have inherent weaknesses and should be avoided. This book points out the shortcomings of these
faulty methods and explains how a delay analysis should be performed. It then describes specifically how the
analysisis done with CPM schedules. A explanation of delays and delay damages, presented in a
straightforward, accessible manner, should be useful to public and private owners, construction managers,
general contractors, subcontractors, designers, suppliers, and attorneys whose work involves them in the
construction industry. The discussion will include subtleties of the process, such as shiftsin the critical path,
and non-critical delays. The subject of damages is covered in detail, including the major categories of
extended field overhead and unabsorbed home office overhead. Likewise, the damages suffered by the
owner, either actual or liquidated, are also explained. Finally, a chapter is devoted to managing the risk of
delays and time extensions from the viewpoints of the various partiesto a construction project. A discussion
of early completion schedules and constructive acceleration is also included.

In this new ediion, al chapters are updated to reflect the changes in the construction field since the first
edition published over 16 years ago. The Second Edition includes over 40% more information such as new
methods for analyzing delays with examples of the proper approach. The author also includes a new chapter
on risk managment which focuses on the delay-related risks of the various partiesin a construction project.

- Explainsthe different categories of delays

- Addresses the concept of concurrency and also non-critical delays

- Discusses the more common approaches used for measuring and analyzing delays and the strengths and
weaknesses associated with them

- Prevention of Time-Related Delay Problems
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Editorial Review

About the Author

Theodore J. Trauner, Jr., isanationally recognized expert in scheduling, construction management, and
delay and inefficiency analysis. Ted has evaluated problems encountered on virtually every type of project
including transportation, water and wastewater treatment, power, process and manufacturing, medical,
educational, commercial, correctional, hotels, condominiums and athletic facilities.

Users Review
From reader reviews:
Clifford Ranger:

Why don't make it to become your habit? Right now, try to prepare your time to do the important act, like
looking for your favorite guide and reading a guide. Beside you can solve your trouble; you can add your
knowledge by the e-book entitled Construction Delays, Second Edition: Understanding Them Clearly,
Analyzing Them Correctly. Try to the actual book Construction Delays, Second Edition: Understanding
Them Clearly, Analyzing Them Correctly as your buddy. It meansthat it can to be your friend when you feel
alone and beside that course make you smarter than previoudly. Y eah, it is very fortuned for you. The book
makes you much more confidence because you can know anything by the book. So , we need to make new
experience along with knowledge with this book.

LewisDall:

Typically the book Construction Delays, Second Edition: Understanding Them Clearly, Analyzing Them
Correctly will bring that you the new experience of reading a new book. The author style to spell out the idea
isvery unique. When you try to find new book you just read, this book very appropriate to you. The book
Construction Delays, Second Edition: Understanding Them Clearly, Analyzing Them Correctly is much
recommended to you to study. Y ou can also get the e-book from official web site, so you can easier to read
the book.

Debbie Gagnon:

Spent afree time and energy to be fun activity to perform! A lot of people spent their free time with their
family, or their friends. Usually they undertaking activity like watching television, about to beach, or picnic
within the park. They actually doing same thing every week. Do you feel it? Do you wish to something
different to fill your current free time/ holiday? Could be reading a book might be option to fill your no cost
time/ holiday. Thefirst thing that you'll ask may be what kinds of guide that you should read. If you want to
try look for book, may be the e-book untitled Construction Delays, Second Edition: Understanding Them
Clearly, Analyzing Them Correctly can be great book to read. May be it may be best activity to you.



Michael Quintanar:

The reason why? Because this Construction Delays, Second Edition: Understanding Them Clearly,
Analyzing Them Correctly is an unordinary book that the inside of the reserve waiting for you to snap this
but latter it will zap you with the secret thisinside. Reading this book next to it was fantastic author who all
write the book in such remarkable way makes the content inside easier to understand, entertaining way but
till convey the meaning fully. So, it isgood for you for not hesitating having this any more or you going to
regret it. This phenomenal book will give you alot of gains than the other book get such as help improving
your ability and your critical thinking approach. So, still want to delay having that book? If | had been you |
will go to the reserve store hurriedly.
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