ey ¥
sesT PrACTICES

ACCOUNTING
O

T

Steven M. Bragg

ractices

Accounting Control Best Practices

By Steven M. Bragg

Read Online ©

Accounting Control Best Practices By Steven M. Bragg

Praise for Accounting Control Best Practices, Second Edition

"A comprehensive, well-organized reference manual that is perfect for managers
and auditors of public and private companies. Whether you wish to comply with
the rigors of the Sarbanes-Oxley Act or take your company to the next level,
Accounting Control Best Practices, Second Edition contains virtually everything
you'll need to design, challenge, and improve your company'sinternal control
environment."

—Matthew T. Posta, Esg., CPA

"Steven Bragg continues to improve the accounting field by providing thorough,
step-by-step instruction in accounting best practices. During a recent software
conversion, his book was my expert guide ensuring that the previous manual
controls were replaced with the now automated process. It provides practical
steps for both small and large organizations.”

—Melody TroesserDirector of Accounting ServicesCole County Residential
Services, Inc.

"This updated reference is a comprehensive source for those who design,
implement, or evaluate controls. Guidance is focused on understanding and
mitigating risks, while also acknowledging the importance of efficiency and the
use of automated systems. A very worthwhile addition to our knowledge basein
today's control-aware environment."

—Clint Davies, PrincipalBerry, Dunn, McNeil & Parker
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Editorial Review
From the Inside Flap
Accounting
CONTROL

Best Practices
Second Edition

Control systems are needed to ensure that a company's assets are used in the most productive manner and
that they are not lost through fraudulent activities. However, an excessive use of controls can interfere with
the efficient completion of activities within a company. Whether your company isin start-up mode, installing
new systems, or simply dissatisfied with existing controls due to fraudulent losses, Accounting Control Best
Practices, Second Edition is the reference handbook every accountant and systems analyst can use to ensure
that their company has constructed a durable and efficient set of controls.

This easy-to-use handbook clearly explains how to develop an effective system of accounting and
operational controls and offers the best practices with pragmatic insights and proactive strategies to protect
organizations from suffering further substantial 10sses of assets and reputation that occur from financial
dishonesty within an organization.

Author and renowned accounting expert Steven Bragg provides control flowcharts in every chapter for all
major processes as well as athorough set of corporate policies designed to support the system of controls.
Now containing chapters on budgeting, collections, and acquisition integration, this valuable reference
handbook offers essential information on control best practices for:

- Order entry, credit, and shipment
- Inventory management

- Billing

- Cash-handling

- Payrall

- Fixed assets

- Budgeting

- Financial reporting

- Just-in-time manufacturing
- Petty cash

- And many more

Encompassing all of the major accounting and operational processes with nearly 500 controls presented in
basic, intermediate, and advanced layers, from those needed for a very basic paper-based system, to
computerized systems, to the use of advanced best practice enhancements in computerized systems,
Accounting Control Best Practices, Second Edition is the only guidebook needed to devise a set of controls
precisely tailored to every company's system.



From the Back Cover
The only practices worth following are the best practices

"Accounting Control Best Practicesis succinctly described in one word—thorough. Organizations from
manufacturing to hospitals can use this—easily understood by everyone from the data entry clerk in
accounting to the CFO."

—Melody Troesser Accountant Cole County Residential Services, Inc.

"Thereis no authority on accounting or accounting control best practices like Steven Bragg. This guy does
the hard stuff—he sees the big picture perfectly yet can also get down in the trenches and dig into difficult
and complex areas. Hiswriting is clear and his explanations are ssimple and sensible.”

—Jack W. Boyer, CPA, MCP Boyer & Associates

"Accountants, analysts, and system designers will find this an excellent tool. Real examples define and
demonstrate effective control points, while keeping practicality and efficiency in mind. A great addition to
my library."

—Clint Davies Principal Berry, Dunn, McNeil & Parker

"A cornucopia of control ideas organized by process and explained in simple terms to ensure quick
implementation.”
—Richard B. Lanza, CPA/CITP, CFE, PMP President Cash Recovery Partners, LLC

Destined to become an essential desktop tool in helping professionals tailor a controls system to the needs of
their company, Accounting Control Best Practices introduces al of the major accounting and operational
processes with hundreds of controls presented in basic, intermediate, and advanced layers—from a basic
paper-based system, to computerized systems, to the advanced best practice enhancements in computerized
systems.

About the Author

Steven M. Bragg, CPA, has been the chief financial officer or controller of four companies, aswell asa
consulting manager at Ernst & Y oung and auditor at Deloitte & Touche. He received a master's degree in
finance from Bentley College, an MBA from Babson College, and a bachelor's degree in economics from the
University of Maine. He has been the two-time president of the Colorado Mountain Club, isan avid alpine
skier and mountain biker, and is a certified master diver. Mr. Bragg resides in Centennial, Colorado. Heis
also the author of Accounting Best Practices and Accounting Policies and Procedures Manual (both
published by Wiley).

Users Review
From reader reviews:

Stephen Stover:

What do you consider book? It isjust for students as they are still students or that for all people in the world,
the particular best subject for that? Just simply you can be answered for that question above. Every person
has different personality and hobby for every other. Don't to be forced someone or something that they don't
desire do that. Y ou must know how great as well asimportant the book Accounting Control Best Practices.



All type of book can you see on many solutions. Y ou can look for the internet resources or other social
media.

Martin Adams:

The ability that you get from Accounting Control Best Practicesis the more deep you excavating the
information that hide in the words the more you get considering reading it. It doesn't mean that this book is
hard to understand but Accounting Control Best Practices giving you thrill feeling of reading. The writer
conveys their point in certain way that can be understood by simply anyone who read the idea because the
author of this guide is well-known enough. This particular book also makes your current vocabulary increase
well. That makesit easy to understand then can go with you, both in printed or e-book style are available.
We suggest you for having this Accounting Control Best Practicesinstantly.

Edwin Courville:

Would you one of the book lovers? If so, do you ever feeling doubt if you arein the book store? Try to pick
one book that you just dont know the inside because don't evaluate book by its handle may doesn't work here
is difficult job because you are frightened that the inside maybe not because fantastic asin the outside seem
likes. Maybe you answer may be Accounting Control Best Practices why because the amazing cover that
make you consider concerning the content will not disappoint you. The inside or content is usually fantastic
asthe outside or cover. Y our reading sixth sense will directly show you to pick up this book.

Wayne Kong:

Do you like reading a reserve? Confuse to looking for your preferred book? Or your book had been rare?
Why so many issue for the book? But just about any people fedl that they enjoy for reading. Some people
likeslooking at, not only science book but novel and Accounting Control Best Practices as well as others
sources were given knowledge for you. After you know how the great a book, you feel need to read more
and more. Science e-book was created for teacher or perhaps students especially. Those ebooks are helping
them to add their knowledge. In other case, beside science e-book, any other book likes Accounting Control
Best Practices to make your spare time considerably more colorful. Many types of book like this.
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