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The Provocative and Practical Guide to Coaching Agile Teams

As an agile coach, you can help project teams become outstanding at agile,
creating products that make them proud and helping organizations reap the
powerful benefits of teams that deliver both innovation and excellence.

More and more frequently, ScrumMasters and project managers are being asked
to coach agile teams. But it'sa challenging role. It requires new skills—as well
as a subtle understanding of when to step in and when to step back. Migrating
from “command and control” to agile coaching requires a whole new mind-set.

In Coaching Agile Teams, Lyssa Adkins gives agile coaches the insights they
need to adopt this new mind-set and to guide teams to extraordinary performance
in are-energized work environment. You'll gain a deep view into the role of the
agile coach, discover what works and what doesn’t, and learn how to adapt
powerful skills from many alied disciplines, including the fields of professional
coaching and mentoring.

Coverage includes

- Understanding what it takes to be a great agile coach

- Mastering all of the agile coach’ s roles: teacher, mentor, problem solver,
conflict navigator, and performance coach

- Creating an environment where self-organized, high-performance teams can
emerge

- Coaching teams past cooperation and into full collaboration

- Evolving your leadership style as your team grows and changes

- Staying actively engaged without dominating your team and stunting its growth

- Recognizing failure, recovery, and success modesin your coaching
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- Getting the most out of your own personal agile coaching journey

Whether you’ re an agile coach, leader, trainer, mentor, facilitator, ScrumMaster,
project manager, product owner, or team member, this book will help you

become skilled at helping others become truly great. What could possibly be
more rewarding?
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The Provocative and Practical Guide to Coaching Agile Teams

As an agile coach, you can help project teams become outstanding at agile, creating products that make them
proud and hel ping organizations reap the powerful benefits of teams that deliver both innovation and
excellence.

More and more frequently, ScrumMasters and project managers are being asked to coach agile teams. But
it'sachallenging role. It requires new skills—as well as a subtle understanding of when to step in and when
to step back. Migrating from “command and control” to agile coaching requires a whole new mind-set.

In Coaching Agile Teams, Lyssa Adkins gives agile coaches the insights they need to adopt this new mind-
set and to guide teams to extraordinary performance in are-energized work environment. You'll gain a deep
view into the role of the agile coach, discover what works and what doesn’t, and learn how to adapt powerful
skills from many allied disciplines, including the fields of professional coaching and mentoring.

Coverage includes

- Understanding what it takes to be a great agile coach

- Mastering all of the agile coach’ s roles: teacher, mentor, problem solver, conflict navigator, and
performance coach

- Creating an environment where self-organized, high-performance teams can emerge

- Coaching teams past cooperation and into full collaboration

- Evolving your leadership style as your team grows and changes

- Staying actively engaged without dominating your team and stunting its growth

- Recognizing failure, recovery, and success modesin your coaching

- Getting the most out of your own personal agile coaching journey

Whether you're an agile coach, leader, trainer, mentor, facilitator, ScrumMaster, project manager, product
owner, or team member, this book will help you become skilled at helping others become truly great. What
could possibly be more rewarding?

Coaching Agile Teams: A Companion for ScrumM aster s, Agile Coaches, and Project Managersin
Transition (Addison-Wesley Signature Series (Cohn)) By Lyssa Adkins Bibliography

. Sdles Rank: #24921 in Books



- Brand: imusti

- Published on: 2010-05-28

- Released on: 2010-05-18

- Original language: English

- Number of items: 1

- Dimensions: 9.10" h x .80" w x 7.00" |, 1.26 pounds
- Binding: Paperback

- 352 pages

i Download Coaching Agile Teams: A Companion for ScrumMasters ...pdf

B Read Online Coachi ng Agile Teams: A Companion for ScrumMaste ...pdf



http://mbooknom.men/go/best.php?id=0321637704
http://mbooknom.men/go/best.php?id=0321637704
http://mbooknom.men/go/best.php?id=0321637704
http://mbooknom.men/go/best.php?id=0321637704
http://mbooknom.men/go/best.php?id=0321637704
http://mbooknom.men/go/best.php?id=0321637704
http://mbooknom.men/go/best.php?id=0321637704
http://mbooknom.men/go/best.php?id=0321637704

Download and Read Free Online Coaching Agile Teams: A Companion for ScrumM asters, Agile
Coaches, and Project Managersin Transition (Addison-Wesey Signature Series (Cohn)) By Lyssa
Adkins

Editorial Review

Review

“ The subtitle of this book saysitisfor ‘ ScrumMasters, Agile Coaches, and Project Managers,” however, its
guidance and advice extend to anyone associated with an agile (Scrum) team. It will also certainly help team
members better understand their relationship to the work ScrumMasters, agile coaches, and project managers
do for the team. And, beyond this, the book can be valuable to anyone working in a coaching capacity with
any group of people, expanding the book’ s application beyond agile-based efforts.”

—Scott Duncan, Agile Coach

“ Lyssaexplains brilliantly how skills from professional coaching can be applied to coaching agile software
development teams. What | love about this book is how Lyssa brings practical adviceto life by relating it to
everyday experiences we all recognize. An essentia guide for every agile manager’ s bookshelf.”

—Rachel Davies, author of Agile Coaching

“ As| read this book | could actually hear Lyssa' s voice, guiding me and sparking precious ‘ aha moments.’
Thistruly isthe next best thing to having an experienced and wise coach sitting by your side, helping you be
the best coach you can be for your team.”

—Kris Blake, agile coach

“ Lyssa Adkins presents agile coaching in a gentle style with firm underpinnings. She resolves the paradox
of how coaching can help ateam to self-organize, and shows how a nurturing environment can push teamsto
perform better than ever.”

—Bill Wake, Industrial Logic, Inc.

“ | love Lyssa sthree qualities of an agile coach—Iloving, compassionate, uncompromising—sweet. Every
chapter offers a compelling blend of philosophy and action, framework and freedom, approach and
avoidance, as any agile book should. Coaching Agile Teamsis agood candidate to become dog-eared on
my desktop rather than looking good on my bookshelf. The depth and quality of expertise that Lyssa sought,
sampled, and sounded out along her own coaching journey have been synthesized in her own voice of
experience.”

—Christopher Avery, Responsibility Process mentor, www.Leader shipGift.com

“ In my experience with agile projects, the agile coach is one of the most important roles to get right.
Coaching Agile Teams by Lyssa Adkins gives the details and practical insights for what it takes to be a great
agile coach.”

—Dave Hendricksen, software architect, Thomson-Reuters

“ | remember thefirst time | met Lyssaat a Scrum gathering in Orlando, and realized very quickly how
inspirational she would become in the agile community. This book encapsulates her thoughts and ideasinto a
fantastic literary work that, | believe, fillsavoid in our community. We knew the role of a coach was

needed, but for along time we were not sure what that role actually was. We struggled as a community to
explain what to do, when to do it, and what to do next. Lyssanot only collates all of the things we as coaches
aspire to be, but has provided some great advice with realistic direction on how to be the best coach you can



be for your team.”
—Martin Kearns, CSC + CST, Principal Consultant, Renewtek ply. Ltd.

From the Back Cover

The Provocative and Practical Guide to Coaching Agile Teams

As an agile coach, you can help project teams become outstanding at agile, creating products that make them
proud and helping organizations reap the powerful benefits of teams that deliver both innovation and
excellence. More and more frequently, ScrumMasters and project managers are being asked to coach agile
teams. But it's a challenging role. It requires new skills-as well as a subtle understanding of when to step in
and when to step back. Migrating from "command and control" to agile coaching requires a whole new
mind-set. In "Coaching Agile Teams, " Lyssa Adkins gives agile coaches the insights they need to adopt this
new mind-set and to guide teamsto extraordinary performance in a re-energized work environment. Y ou'll
gain adeep view into the role of the agile coach, discover what works and what doesn't, and learn how to
adapt powerful skills from many alied disciplines, including the fields of professional coaching and
mentoring. Coverage includes Understanding what it takes to be a great agile coachMastering al of the agile
coach's roles: teacher, mentor, problem solver, conflict navigator, and performance coachCreating an
environment where self-organized, high-performance teams can emergeCoaching teams past cooperation and
into full collaboration Evolving your leadership style as your team grows and changesStaying actively
engaged without dominating your team and stunting its growthRecognizing failure, recovery, and success
modes in your coachingGetting the most out of your own personal agile coaching journey Whether you're an
agile coach, leader, trainer, mentor, facilitator, ScrumMaster, project manager, product owner, or team
member, this book will help you become skilled at helping others become truly great. What could possibly
be more rewarding?

About the Author

L yssa Adkins has taught Scrum to hundreds of students, coached many agile teams, and served as master
coach to many apprentice coaches since 2004. Coaching coaches one-on-one and in small groups, she enjoys
afront-row seat as remarkable agile coaches emerge and go on to entice the very best from the teams they
coach. Prior to agile, Adkins had more than fifteen years of expertise leading project teams and groups of
project managers in large and small consulting firms, commercia software companies, and the Fortune 500,
yet nothing prepared her for the power of agile done smply and well. She teaches the “ Coaching Agile
Teams’ training course, which allows agile coachesto learn, practice, and deepen the skills and mind-sets
offered in the book.

Users Review
From reader reviews:
Neil Owens:

Why don't make it to be your habit? Right now, try to ready your time to do the important work, like looking
for your favorite reserve and reading areserve. Beside you can solve your short lived problem; you can add
your knowledge by the e-book entitled Coaching Agile Teams: A Companion for ScrumMasters, Agile
Coaches, and Project Managersin Transition (Addison-Wesley Signature Series (Cohn)). Try to make book
Coaching Agile Teams: A Companion for ScrumMasters, Agile Coaches, and Project Managersin Transition
(Addison-Wesley Signature Series (Cohn)) as your good friend. It meansthat it can to be your friend when
you truly feel alone and beside those of course make you smarter than ever before. Yeah, it isvery fortuned
for you. The book makes you considerably more confidence because you can know almost everything by the
book. So, let me make new experience and knowledge with this book.



Larry Morris:

What do you consider book? It is just for students because they're still students or the ideafor all peoplein
the world, the particular best subject for that? Merely you can be answered for that question above. Every
person has diverse personality and hobby for each and every other. Don't to be pushed someone or something
that they don't need do that. Y ou must know how great and also important the book Coaching Agile Teams:
A Companion for ScrumMasters, Agile Coaches, and Project Managers in Transition (Addison-Wesley
Signature Series (Cohn)). All type of book can you see on many solutions. Y ou can look for the internet
solutions or other social media

Bruce Williamson:

The reserve with title Coaching Agile Teams: A Companion for ScrumMasters, Agile Coaches, and Project
Managersin Transition (Addison-Wesley Signature Series (Cohn)) has lot of information that you can
discover it. You can get alot of help after read this book. This specific book exist new expertise the
information that exist in this book represented the condition of the world now. That isimportant to yo7u to
be aware of how the improvement of the world. That book will bring you inside new era of the glowbal
growth. Y ou can read the e-book on your smart phone, so you can read the idea anywhere you want.

Karl Hender son:

This Coaching Agile Teams. A Companion for ScrumMasters, Agile Coaches, and Project Managersin
Transition (Addison-Wesley Signature Series (Cohn)) is great e-book for you because the content that is
certainly full of information for you who else always deal with world and still have to make decision every
minute. This specific book reveal it facts accurately using great manage word or we can declare no rambling
sentencesinside. So if you are read it hurriedly you can have whole information in it. Doesn't mean it only
provides straight forward sentences but tough core information with lovely delivering sentences. Having
Coaching Agile Teams: A Companion for ScrumMasters, Agile Coaches, and Project Managersin Transition
(Addison-Wesley Signature Series (Cohn)) in your hand like having the world in your arm, datain it is not
ridiculous 1. We can say that no book that offer you world inside ten or fifteen tiny right but this e-book
already do that. So , thisis good reading book. Hi Mr. and Mrs. active do you still doubt that will?
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