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The Authoritative, Best-Practice Guide to | mproving Development
Processes with IBM® Rational Unified Process® (RUP®)

This book delivers al the knowledge and insight you need to succeed with the
IBM Rational Unified Process and Solutions. Joshua Barnes presents a start-to-
finish, best-practice roadmap to the compl ete implementation cycle of IBM
RUP-from projecting ROI and making the business case through piloting,
implementation, mentoring, and beyond.

Drawing on his extensive experience leading large-scale IBM RUP
implementations and working with some of the industry’ s most recognized
thought leaders in the Software Engineering Process world, Barnes brings
together comprehensive “lessons learned” from both successful and failed
projects. You'll learn from real-world case studies, including actual project
artifacts.

Whether you’ re an executive, software professional, or consultant, this book will
help you continuously improve the maturity of your development processes—-and
reap the benefits: better quality, faster delivery, and more business value.

After reading this book you will be able to

Get past the myths of software process improvement to focus on what's
truly practica

Identify and evaluate your best candidate process solutions

Objectively project the ROI achievable with IBM R UP and IBM Rational
solutions

Develop funding models, business cases, and executive support
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Recruit, staff, organize, and motivate your implementation team

Plan for effective integration, process alignment, and change management

Choose theright pilots, learn the right lessons, and develop effective
adoption models
. Move quickly to successful program-level implementation

Set maturity level goals for process and tool utilization

Map “End States’ for both quantity and quality

Plan for training and mentoring—and understand the distinct role of each

K eep the momentum going after your implementation is complete

Link to www.upmentors.com, where you can download actual sample
implementation documents—not just templates!
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Editorial Review

Users Review
From reader reviews:
Mary Andrade:

Book will be written, printed, or created for everything. Y ou can learn everything you want by a guide. Book
has a different type. Asyou may know that book isimportant thing to bring us around the world. Adjacent to
that you can your reading expertise was fluently. A book Implementing the IBM Rational Unified Process
and Solutions: A Guide to Improving Y our Software Development Capability and Maturity will make you to
become smarter. Y ou can feel considerably more confidence if you can know about almost everything. But
some of you think which open or reading some sort of book make you bored. It isn't make you fun. Why they
might be thought like that? Have you in search of best book or suited book with you?

AngelaHurd:

Often the book Implementing the IBM Rational Unified Process and Solutions: A Guide to Improving Y our
Software Devel opment Capability and Maturity has alot of information on it. So when you check out this
book you can get alot of profit. The book was published by the very famous author. The writer makes some
research before write this book. This specific book very easy to read you can obtain the point easily after
perusing this book.

Richard Stratton:

Does one one of the book lovers? If yes, do you ever feeling doubt when you are in the book store? Aim to
pick one book that you never know the inside because don't evaluate book by its cover may doesn't work at
this point is difficult job because you are afraid that the inside maybe not while fantastic asin the outside
search likes. Maybe you answer may be Implementing the IBM Rational Unified Process and Solutions: A
Guide to Improving Y our Software Development Capability and Maturity why because the great cover that
make you consider concerning the content will not disappoint you. The inside or content is fantastic as the
outside aswell as cover. Y our reading 6th sense will directly direct you to pick up this book.

Donald Scott:

In this erawhich isthe greater particular person or who has ability to do something more are more important
than other. Do you want to become among it? It isjust simple method to have that. What you arerelated is
just spending your time very little but quite enough to experience alook at some books. One of the booksin
the top record in your reading list will be Implementing the IBM Rational Unified Process and Solutions: A
Guide to Improving Y our Software Development Capability and Maturity. This book which is qualified as



The Hungry Slopes can get you closer in growing to be precious person. By looking up and review this book
you can get many advantages.
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