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 This book makes an accessible introduction to contemporary management
theories and concepts applied to private security. Incorporating the latest business
and social science research, and illustrated throughout with case studies written
by experienced security professionals, the book provides readers with a
comprehensive understanding of what it takes to be an effective security manager
in the 21st century.   Detailed coverage includes the topics of leadership &
supervision, planning and decision making, recruitment and selection, training,
motivation, performance appraisal, discipline and discharge, labor relations,
budgeting and scheduling.   For managers and leaders in the private security
industry, and for human resource personnel.
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Editorial Review

From the Back Cover

By combining contemporary information from current social science and business literature, Principles of
Security Management offers both students and practicing security managers a comprehensive look at security
administration. Each chapter of this book is devoted to a specific aspect of effective management, ranging
from leadership and effective supervision to recruitment and selection of employees, training, performance
appraisal, and other issues including labor relations and the future of the private security industry. These and
other chapters in the text are discussed with the assumption that practical, in-depth knowledge is as important
as theoretical knowledge.

Other highlights include:

Discussion of the history and current state of security and management principles●

The diverse roles and responsibilities of the supervisor●

How to motivate security employees to maximize their potential and contribution to the organization●

The history of unions and unionization in the United States, the grievance administration process, and●

security's role during strikes
An analysis of the budgeting process●

And much more!●

About the Author

Brian R. Johnson is an associate professor in the School of Criminal justice at Grand Valley State
University in Grand Rapids, Michigan. He received his Ph.D. in the social sciences from Michigan State
University in 1998. He also holds an MLIR in industrial relations and human resource management and an
MS in criminal justice from Michigan State University. He received his BA from the University of
Wisconsin-Eau Claire. His primary areas of interest are organizational and legal issues in private security
and law enforcement. Johnson has served as a trainer and consultant to a number of private security
organizations, has worked in proprietary and contract security organizations, and is the author of several
articles and publications in the field of private security and law enforcement. He is also a member of the
American Society for Industrial Security.

Excerpt. © Reprinted by permission. All rights reserved.

A recurring theme often heard from leaders in the field of private security is that although managers typically
possess the technical skills needed to excel in the workplace, they often lack the fundamental "people" skills
that are equally important to ensuring that an organization runs smoothly. In my experience teaching at the
university level, many of the major discussion points and questions from my students are not related to
security systems, technology, or hardware. Instead, they deal with the interpersonal aspects of managing
people and with the daily activities a security manager is expected to perform. My own employment and
other practical experiences with security organizations has validated these concerns and prompted me to
address these issues in this book.

I wrote Principles of Security Management with an orientation aimed at providing the reader with a
comprehensive understanding of what it takes to be an effective security manager. This book is premised on



the fact that security operations and practices do not operate in isolation. Regardless of whether the security
organization is proprietary or contractual, it operates in a broad context and interacts with other departments,
organizations, or systems.

This implies that students and security practitioners need to apply cutting-edge business practices and
principles in their organizations if they are to ensure personal and organizational success. In order to help
readers achieve this goal, this book incorporates contemporary research and information drawn from the
social science and business literature. It provides the reader with a comprehensive and balanced
understanding of the role and functions of security in the twenty-first century.

The organization of this book reflects the knowledge, skills, and abilities that are needed to be a successful
security manager and maximize an employee's potential. The focus is on the management of the greatest
asset any company can possess—its employees.

The first three chapters provide the basic framework for the remainder of the text. Chapter 1, the
introduction, provides the reader with a general discussion of the current state of security and management
principles. A historical review of the industry is also presented to help the reader gain an understanding of
the current state of security. Chapter 2, meanwhile, provides the reader with an understanding of the need for
leaders in security organizations and reviews principles and theories related to effective leadership. Chapter 3
summarizes the major points of being an effective supervisor, including the diverse roles and responsibilities
of the supervisor. The fundamental managerial activity of planning and decision making is discussed in
detail in Chapter 4.

The next five chapters focus on the progression of managerial activities related to supervising employees.
Chapter 5 examines the recruitment and selection process as well as legal issues that must be considered
when hiring new employees. Chapter 6 provides a general overview of issues related to training employees.
Once these employees are properly trained, another managerial responsibility is motivating them to
maximize their potential and contribution to the organization. Motivation is addressed in Chapter 7. The need
for monitoring the performance of individuals is also a fundamental managerial activity. Chapter 8 discusses
contemporary approaches to properly managing and designing an appraisal system that is acceptable to
employees and managers in the organization. Chapter 9 deals with issues related to the discipline and
discharge processes in organizations. It includes a discussion on the need for the creation and maintenance of
a disciplinary program as well as procedures for discharging employees in an ethical, fair, and legal manner.

The next three chapters examine specific issues in private security. Chapter 10 exposes the reader to a greater
understanding of the history of unions and collective bargaining in the United States, the grievance
administration process, and security's role during strikes. One activity that all managers will need to engage
in over the course of their careers is conducting security surveys. Chapter 11 provides the reader with a
general understanding of the need for security surveys, including various approaches when conducting
security audits. It includes a discussion of the minimum requirements for what should be included or
analyzed. Organizational planning also requires the creation of budgets. Chapter 12 provides an analysis of
the budgeting process in organizations by examining the various purposes behind budgeting and the roles of
managers in the budgeting process.

Another regular managerial responsibility is scheduling employees. Chapter 13 examines the process of
putting together a schedule and various types of models that can be used to effectively schedule employees in
an organization. The last chapter is an overview of issues that the security industry will be expected to
address during the next three decades, such as defining security as a profession, changes in the legal
environment, and expansion into new markets.



Users Review

From reader reviews:

Bonnie Abramowitz:

Why? Because this Principles of Security Management is an unordinary book that the inside of the e-book
waiting for you to snap this but latter it will jolt you with the secret the idea inside. Reading this book next to
it was fantastic author who all write the book in such wonderful way makes the content inside easier to
understand, entertaining method but still convey the meaning thoroughly. So , it is good for you because of
not hesitating having this anymore or you going to regret it. This book will give you a lot of benefits than the
other book get such as help improving your ability and your critical thinking technique. So , still want to
postpone having that book? If I have been you I will go to the reserve store hurriedly.

Tammy Clark:

This Principles of Security Management is great book for you because the content and that is full of
information for you who have always deal with world and get to make decision every minute. This kind of
book reveal it details accurately using great manage word or we can state no rambling sentences in it. So if
you are read the item hurriedly you can have whole info in it. Doesn't mean it only will give you straight
forward sentences but challenging core information with wonderful delivering sentences. Having Principles
of Security Management in your hand like keeping the world in your arm, facts in it is not ridiculous one.
We can say that no book that offer you world in ten or fifteen second right but this guide already do that. So ,
it is good reading book. Hey Mr. and Mrs. active do you still doubt in which?

Thomas Morgan:

Reading a book for being new life style in this yr; every people loves to read a book. When you study a book
you can get a great deal of benefit. When you read textbooks, you can improve your knowledge, since book
has a lot of information upon it. The information that you will get depend on what forms of book that you
have read. In order to get information about your analysis, you can read education books, but if you act like
you want to entertain yourself you are able to a fiction books, such us novel, comics, in addition to soon. The
Principles of Security Management will give you new experience in looking at a book.

Richard Mason:

Some people said that they feel fed up when they reading a guide. They are directly felt it when they get a
half portions of the book. You can choose the book Principles of Security Management to make your own
personal reading is interesting. Your own skill of reading talent is developing when you like reading. Try to
choose simple book to make you enjoy to learn it and mingle the feeling about book and reading through
especially. It is to be first opinion for you to like to start a book and read it. Beside that the publication
Principles of Security Management can to be a newly purchased friend when you're truly feel alone and
confuse using what must you're doing of their time.
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