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Who has time to waste? If you want to make a big difference on projects, Risk
Management isthe key! This practical and easy-to-use Coursein aBook® is
based on years of project experience and teaching risk management to IT, IS,
construction, new product devel opment, aerospace, manufacturing, e-business,
pharmaceutical, and utility professionals. It contains Tricks of the Trade® from
141 worldwide contributors, subjects and innovations that no one else has written
about, A methodology that prevents many of the problems faced on projects, over
ONE THOUSAND sample risks and risk categories, Risk Management templates
to adapt to your projects, games and exercises to increase your knowledge in fun
ways, and an entire chapter (plusbonusmaterial!) to help you preparefor
the PM1-RM P® Exam!

Very different than anything else available, this book is a must-have as the
primary text for risk management courses, for people who want a clear and
effective way to apply risk management to projects, and for people looking to
become PMI-RMP® (Risk Management Professional) certified. Learn things you
can apply NOW to your projects today and earn a certification in the process!
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Who has time to waste? If you want to make a big difference on projects, Risk Management isthe key! This
practical and easy-to-use Course in a Book® is based on years of project experience and teaching risk
management to IT, IS, construction, new product development, aerospace, manufacturing, e-business,
pharmaceutical, and utility professionals. It contains Tricks of the Trade® from 141 worldwide contributors,
subjects and innovations that no one else has written about, A methodology that prevents many of the
problems faced on projects, over ONE THOUSAND sample risks and risk categories, Risk Management
templates to adapt to your projects, games and exercises to increase your knowledge in fun ways, and an
entire chapter (plusbonus material!) to help you preparefor the PM|-RMP® Exam!

Very different than anything else available, this book is a must-have as the primary text for risk management
courses, for people who want a clear and effective way to apply risk management to projects, and for people

looking to become PMI-RMP® (Risk Management Professional) certified. Learn things you can apply NOW
to your projectstoday and earn a certification in the process!
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Editorial Review

About the Author

Rita Mulcahy is an internationally recognized expert on project management techniques, advanced project
management theory, risk management and the PMP® Exam. She has over 15 years and US $2.5 billion
worth of hands-on project experience, as well as over fifty best-selling project management resources to her
credit. Rita speaks to thousands of executives and project managers each year and has a reputation for
helping people to learn and to have fun while doing it. Rita's book Risk Management, Tricks of the Trade®
for Project Managers was given the prestigious Professional Development Product of the Y ear Award by the
Project Management Institute.

Users Review
From reader reviews:
Joan Naylor:

Here thing why this Risk Management Tricks of the Trade for Project Managers + PMI-RMP Exam Prep
Guide are different and trusted to be yours. First of al looking at a book is good but it really dependsin the
content than it which is the content is as scrumptious as food or not. Risk Management Tricks of the Trade
for Project Managers + PMI-RMP Exam Prep Guide giving you information deeper including different ways,
you can find any publication out there but there is no reserve that similar with Risk Management Tricks of
the Trade for Project Managers + PMI-RMP Exam Prep Guide. It gives you thrill looking at journey, its open
up your current eyes about the thing that happened in the world which is maybe can be happened around
you. You can easily bring everywhere like in park, café, or even in your method home by train. When you
are having difficulties in bringing the imprinted book maybe the form of Risk Management Tricks of the
Trade for Project Managers + PMI-RMP Exam Prep Guide in e-book can be your alternative.

Chung England:

Hey guys, do you would like to finds a new book to study? May be the book with the subject Risk
Management Tricks of the Trade for Project Managers + PMI-RMP Exam Prep Guide suitable to you? The
book was written by well-known writer in this era. Often the book untitled Risk Management Tricks of the
Trade for Project Managers + PMI-RMP Exam Prep Guideis the main one of several books this everyone
read now. This particular book was inspired many men and women in the world. When you read this e-book
you will enter the new way of measuring that you ever know ahead of. The author explained their concept in
the simple way, therefore all of people can easily to be aware of the core of thisreserve. This book will give
you alots of information about this world now. In order to see the represented of the world in this book.

JamielLeal:

Y our reading sixth sense will not betray a person, why because this Risk Management Tricks of the Trade
for Project Managers + PMI-RMP Exam Prep Guide guide written by well-known writer who knows well



how to make book which can be understand by anyone who also read the book. Written inside good manner
for you, still dripping wet every ideas and creating skill only for eliminate your hunger then you till
hesitation Risk Management Tricks of the Trade for Project Managers + PMI-RMP Exam Prep Guide as
good book but not only by the cover but also from the content. Thisis one reserve that can break don't
determine book by its deal with, so do you still needing another sixth sense to pick that!? Oh come on your
examining sixth sense already said so why you have to listening to an additional sixth sense.

Doris Stone:

Do you like reading a guide? Confuse to looking for your selected book? Or your book had been rare? Why
so many problem for the book? But just about any people feel that they enjoy with regard to reading. Some
people likes looking at, not only science book but in addition novel and Risk Management Tricks of the
Trade for Project Managers + PMI-RMP Exam Prep Guide or even others sources were given understanding
for you. After you know how the fantastic a book, you feel want to read more and more. Science reserve was
created for teacher or students especially. Those books are helping them to increase their knowledge. In other
case, beside science guide, any other book likes Risk Management Tricks of the Trade for Project Managers
+ PMI-RMP Exam Prep Guide to make your spare time much more colorful. Many types of book like this
one.
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