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Editorial Review

From the Back Cover

How do the consulting process and the consulting industry work?
What skills does a successful management consultant need to develop?

How does the experience on awork placement programme or in-company project compare with the work of
aconsultant?

Addressing these questions and many others,Management Consulting is written for students taking dedicated
management consulting modules and work placement programmes at undergraduate and postgraduate level.
It iswell suited to students of business as well as scientific and creative disciplines who undertake a work-
based project during the course of their academic study.

Key featuresinclude:

- A comprehensive introduction to practice and process in consultancy

- Examples across a wide range of industries including art, media and design, computing, engineering
- Help in choosing and developing a career in consultancy

- Access to recent academic research with extensive references and further reading

New to this edition! Thisthird edition has been significantly revised, adding to the tools and techniques
required of the discipline to make the book practical aswell asintellectually rigorous. It also includes:

- Two new chapters on consulting across cultures; and contracting, influence and team leadership

- Focus on key topics: evaluating capabilities and opportunities; the selling process of consulting; and
consulting as a graduate career option

- New case exercises to put tools and techniques into practice

- A long case study running throughout the book

About the authors

Philip Wickham is Research Officer at the Institute for Transport Studies, University of Leeds. Heisaso
the author of two other Financial Times Prentice Hall textbooks: Strategic Entrepreneurship (4th edition,
2006) and the FT Corporate Srategy Casebook (2000).

L ouise Wickham isthe Director of Wickham Consulting Services Ltd and a practising
consultant specialising in strategy and marketing. She has over 20 years business experience, both within
companies and as a consultant, working for awide range of consumer-facing businesses.

About the Author

Philip Wickham is Research Associate at L eeds University Business School. He is aso the author of two
other Financial Times/Prentice Hall textbooks: Strategic Entrepreneurship (4th edition, 2006) and the FT
Corporate Strategy Casebook (2000).



Users Review
From reader reviews:
Delia Black:

As people who live in the particular modest era should be change about what going on or info even
knowledge to make these keep up with the erathat is certainly always change and make progress. Some of
you maybe may update themselves by studying books. It is a good choice for yourself but the problems
coming to anyone is you don't know which one you should start with. This Management Consulting:
Delivering an Effective Project (3rd Edition) is our recommendation to cause you to keep up with the world.
Why, because book serves what you want and need in this era.

Frances L ockhart:

Areyou kind of active person, only have 10 aswell as 15 minute in your moment to upgrading your mind
ability or thinking skill even analytical thinking? Then you are having problem with the book compared to
can satisfy your short time to read it because this all time you only find guide that need more time to be go
through. Management Consulting: Delivering an Effective Project (3rd Edition) can be your answer given it
can be read by a person who have those short free time problems.

James M cDonald:

Beside this Management Consulting: Delivering an Effective Project (3rd Edition) in your phone, it may give
you away to get closer to the new knowledge or information. The information and the knowledge you will
got hereis fresh from oven so don't possibly be worry if you feel like an outdated people live in narrow
village. It is good thing to have Management Consulting: Delivering an Effective Project (3rd Edition)
because this book offers to your account readable information. Do you sometimes have book but you seldom
get what it's interesting features of. Oh come on, that will not end up to happen if you have thisinside your
hand. The Enjoyable agreement here cannot be questionable, such as treasuring beautiful island. Use you still
want to miss that? Find this book along with read it from currently!

Krystal Wilson:

With this erawhich is the greater man or woman or who has ability to do something more are more precious
than other. Do you want to become certainly one of it? It isjust simple approach to have that. What you must
doisjust spending your time little but quite enough to get alook at some books. One of several booksin the
top collection in your reading list is usually Management Consulting: Delivering an Effective Project (3rd
Edition). This book which can be qualified as The Hungry Hills can get you closer in growing to be precious
person. By looking right up and review this publication you can get many advantages.
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