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Getting what you want – even if you are the boss – isn’t always easy. Almost
every organization, big or small, works among a network of competing interests.
Whether it's governments pushing through policies, companies trying to increase
profits, or even families deciding where to move house, rarely can decisions be
made in isolation from competing interests both within the organization and
outside it.

In this accessible and straightforward account, Hans de Bruijn and Ernst ten
Heuvelhof cast light on multi-stakeholder decision-making. Shunning simplistic
model talk, they reveal the nuts and bolts of decision-making within the
numerous dilemmas and tensions at work. Using a diverse range of illustrative
examples throughout, their perceptive analysis examines how different interests
can either support or block change, and the strategies available in managing a
variety of stakeholders

This insightful text provides both depth of understanding and a wealth of advice.
It is invaluable reading to students working in business and management, public
administration and organizational studies, plus practitioners – or actors –
operating in a range of contexts.
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Editorial Review

About the Author

Hans de Bruijn is Professor in Organization and Management at Delft University of Technology. He has a
broad research portfolio with a recent focus on decision making in networks, performance management,
enforcement and decision making on large infrastructure projects.

Ernst ten Heuvelhof is Professor in Public Policy at Delft University of Technology and Erasmus
University Rotterdam. He has performed extensive research into environmental and planning issues in the
utility sector.

Users Review

From reader reviews:

Thomas Bedwell:

As people who live in typically the modest era should be update about what going on or facts even
knowledge to make all of them keep up with the era which can be always change and move ahead. Some of
you maybe may update themselves by studying books. It is a good choice for yourself but the problems
coming to you is you don't know what one you should start with. This Management in Networks: On multi-
actor decision making is our recommendation so you keep up with the world. Why, because this book serves
what you want and need in this era.

Larry Hudgens:

Spent a free time to be fun activity to accomplish! A lot of people spent their spare time with their family, or
their very own friends. Usually they undertaking activity like watching television, gonna beach, or picnic
inside the park. They actually doing same task every week. Do you feel it? Will you something different to
fill your free time/ holiday? Can be reading a book is usually option to fill your totally free time/ holiday.
The first thing you ask may be what kinds of reserve that you should read. If you want to try out look for
book, may be the publication untitled Management in Networks: On multi-actor decision making can be
great book to read. May be it could be best activity to you.

Jimmy Maiden:

Do you like reading a e-book? Confuse to looking for your favorite book? Or your book had been rare? Why
so many question for the book? But virtually any people feel that they enjoy for reading. Some people likes
reading through, not only science book but additionally novel and Management in Networks: On multi-actor
decision making or maybe others sources were given understanding for you. After you know how the truly



great a book, you feel wish to read more and more. Science e-book was created for teacher or perhaps
students especially. Those textbooks are helping them to put their knowledge. In additional case, beside
science reserve, any other book likes Management in Networks: On multi-actor decision making to make
your spare time more colorful. Many types of book like here.

Mary McCollum:

Publication is one of source of knowledge. We can add our knowledge from it. Not only for students but
native or citizen will need book to know the update information of year to year. As we know those guides
have many advantages. Beside most of us add our knowledge, also can bring us to around the world. With
the book Management in Networks: On multi-actor decision making we can get more advantage. Don't one
to be creative people? To become creative person must choose to read a book. Simply choose the best book
that appropriate with your aim. Don't possibly be doubt to change your life by this book Management in
Networks: On multi-actor decision making. You can more appealing than now.
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